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Interest-bearing debt increased ¥7.4 billion year-on-year,

to ¥142.7 billion, representing an interest-bearing debt ratio

of 32%. This was of our deliberate action to increase short-

term bank loans aimed at preserving on-hand liquidity.

Selection and Concentration—Sale of Business 

in Mikuni Plastics and Acquisition of ChromTech

In the year under review, Daicel sold all the businesses of





To Shareholders and Other Investors

Daicel’s plan for fiscal 2009 provides for sweeping cost

reduction measures to achieve a ¥0.4 billion increase in

operating income, despite a predicted ¥73.0 billion decline

in net sales. Although it will take some time for demand to

recover, I firmly believe that the steady implementation of

needed large-scale capital investments will take place us in

an excellent position to stage a strong comeback once
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The use of optically active materials in new synthetic pharmaceuti-
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Increased Production Capacity
for Alicyclic Epoxy Compounds in
Response to Worldwide Demand
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Operations Years ended March 31

Millions of yen
2005 2006 2007 2008 2009

Sales to outside customers
Total sales
Total cost and expenses
Operating income
Total assets
Depreciation
Capital investments

¥ 65,375
65,375
59,748

¥ 5,627
¥ 67,789

5,087
9,331

¥ 59,984
59,984
57,321

¥ 2,663
¥ 50,594

5,159
3,751

¥ 55,496
55,496
49,449

¥ 6,047
¥ 59,965

4,393
4,227
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Operations Years ended March 31

Millions of yen
2005 2006 2007 2008 2009
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New Method of Manufacturing Adipic Acid Using 

NHPI Catalyst

Daicel has been working on commercial applications for N-

hydroxyphthalimide (NHPI) catalyst. This catalyst enables

revolutionary oxygen oxidation reactions that have four

important advantages: (1) enable oxidation reactions at sig-

nificantly lower temperatures and pressures than existing

manufacturing methods, (2) reduce by-products, (3) lower

energy costs during the manufacturing process, and (4) cut

e, Kansaistinge  s p T m 
 ( ( 2 e d u n r i n g M i n a s t r y e t h l o w e r ) T j 
 - 0 . 0 0 0 1  1 1  0 . 0 6 0 2  T w E c o n o m e ,  T r a d r e e s s , I n d u s t r y a l y s r e e p r o c A f f x i d ,  w h i c h c w a n a b l e s ) 1 0 8  0 . 1 0 5  T w l a u n c h 2 e i n  A p r i l  8 1 . 1 0 w i  G n r i n g a i m e t h o d e v e l o p a c t u e n v i r o n - s t i n g idi,uendessing 1 )  ed   T* 
 (Da to  es t )  i she indus t rmme lower )T j 
 - 0 .0001 1231.1 j 
 0  T9 j 
 - 1 .20 -1 .dTwtechno lo (enwi  Gnes  annumer r iny -p rx idacapac i tye tho150, j 
 - s t ing )T j 
 0 .0128 T330.1259 Twteac t thoa ing Adap ic  ess ,c t io f i t i r r ing  p rodes  an  packdva lowerPDP ) .  We  a re  cur re i f i cacone  P r f ac tua  ranMes thoap r inach sc t ion id i , uendess ing 
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Corporate Governance

Corporate Governance

Basic Approach
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Financial Reporting Standards or the generally accepted

accounting principles in the United States of America

tentatively may be used for the consolidation process, (3)

however, the following items should be adjusted in the

consolidation process so that net income is accounted

for in accordance with Japanese GAAP unless they are
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income before income taxes and minority interests for the

year ended March 31, 2008 by ¥1,025 million.

Property, plant and equipment had been depreciated

up to 95% of acquisition cost with 5% of the residual val-

ue carried until previous fiscal years. However, such 5%

portion of property, plant and equipment is systematically
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which is translated at historical rates.

Revenue and expense accounts of consolidated for-

eign subsidiaries are translated into yen at the average

exchange rates.

Differences arising from such translation are shown as

“Foreign currency translation adjustments” as a separate

component of equity.

k. Leases
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Service cost

Interest cost

Expected return on plan assets





5 1

T h e  t a x  e f f e c t s  o f  s i g n i f i c a n t  t e m p o r a r y  d i f f e r e n c e s  a n d  t a x  l o s s  c a r r y f o r w a r d s  w h i c h 9 4  s u l t e d  i n  d e f e r r e d  t a x  a s s e t s  a n d  l i a b i
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Due within one year

Due after one year

Total

Millions of yen Thousands of
U.S. dollars

200920082009

¥ 507

539

¥ 1,046

¥ 644

453

¥ 1,097

$ 5,173 

5,500

$ 10,673 

Operating Leases:

Obligations under non-cancelable operating leases as of March 31, 2009 and 2008 were as follows:

Due within one year

Due after one year

Total

Millions of yen Thousands of
U.S. dollars

200920082009

¥ 2

2

¥ 4

¥ 2

4

¥ 6

$ 20

20

$ 40
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Cash dividends, ¥4 ($0.04) per share

Millions of yen Thousands of
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The cover and contents of this annual report are printed using ink that contains less than 1% of Volatile Organic Compounds (VOCs).




